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POJIb KOHKYPEHTOCIIOCOBHOCTH B OBECIIEYEHUU YKOHOMUWYECKOM
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AHHoTauusi. B crathe aHanmm3upyercs poib MeXaHH3Ma KOHKYPEHTOCIIOCOOHOCTH B OOECIIeYeHUH
SKOHOMHYECKOW Oe3zomacHocTH  opraHm3aiuu.OO0CyXKIalOTCs  BONPOCHI  YCTOWYMBOTO  POCTA,
KOHKYPEHTOCIIOCOOHOCTH W MHBECTHIIMOHHOM NPHBIIEKATEIILHOCTH OpraHu3anuu. PaccMaTpuBaroTcs
poOJIeMbl M IEPCIEKTHBBI Pa3BUTHSI KOHKYPEHTOCIIOCOOHOCTH OpTaHU3aIHH.

KawueBbie cioBa:  KOHKYypeHTOCIIOCOOHOCTh,  SKOHOMHKA,DKOHOMHYECKas  O€30IMacHOCTh,
yCTOMUMBOE pa3BUTHE, WHBECTHLIMOHHAS IPHUBIEKATEIbHOCTh, CTUMYJIUPOBaHHE, MPOOIEMBI U

MNCPCIICKTUBLI.

Baenenmne

B coBpemeHHBIX yCNOBHSX MpobiemMa OLIEHKH SKOHOMUYECKOW Oe30MacHOCTH MpeATnpHUsSTHSI
CTAaHOBHUTCA Bce Oojee akKTyallbHOH, TIIOCKONBKY CTaOWibHas paboTa OTHENbHBIX KOMIIaHHMA
CIoCcOOCTBYeT 0OIEeMy pa3BUTHIO PETMOHA W CTPaHbl. B  yCIOBHSX PBIHOYHON HSKOHOMUKH
Hpe,ZIHpI/ISITI/Iﬂ CXKCIHCBHO CTAJIKMBAKTCS C BOS)IG?ICTBI/IGM BHyTpeHHI/IX 1 BHCIITHUX q)aKTOpOB, qTo
MOJKET MPUBECTH K MOSIBICHUIO HOBBIX PUCKOB M YIpo3 A MX (PYHKIIMOHUPOBAHUS, CIIOCOOHBIX
BBI3BaTh 3HAYUTENbHBIE YOBITKA MU Jake 0aHKpOTCTBO. [103TOMY perymnsipHoe M3ydeHHE U OIICHKA
YKOHOMUYECKOW Oe30MacHOCTH SBISETCS BAXKHOM 3aqadeld, TaK KaK IIO3BOJISIET CBOCBPEMEHHO
BBISIBJISITh, HEUTPAIN30BaTh, IPEAOTBPALIaTh 1 MUHUMHU3UPOBATh MOCIEICTBUS JA€CTaOMIN3UPYIOIINX
($haKTOpOB AJIS AEATEILHOCTH OPTaHU3AIIMN B IIEJIOM WIIH OTACIIBHBIX €€ HalpaBIICHUM.

Lenpto  maHHON  paboThl  SIBISETCS aHAIM3 POJIM U OCOOCHHOCTEW  pa3BUTHUS
KOHKYPEHTOCIIOCOOHOCTH B OOCCIICYCHHHM SKOHOMHYECKOH O€30MacHOCTH OpraHW3allui, a TaKke
OHpelIeJ'IeHI/Ie €ro HepCHeKTI/IB 1 BO3MOXHBIX HaHpaBJ'IeHI/Iﬁ paSBI/ITI/ISI. lIJ'I?I peam/l:aaum/l HaHHOﬁ meian
MIOCTABJIEHBI CIAEAYIOIINE 3a0a4UN:

1. PaccMOoTpeTs OCHOBHBIE TIOHSATHS U OMpEACICHUS JIKOHOMHUYECKOW OE€30MacHOCTH W

KOHKYPEHTOCTIOCOOHOCTH.

2. M3yunte MexaHm3M oOecredeHus: 3KOHOMHYECKOW O€30MacHOCTH OpTraHM3allid W POJib

KOHKYPEHTOCTIOCOOHOCTHU B HEM.

3. Onpez[eneHHe KIIIOYCBbBIX HpO6J'IeM n HpeHHTCTBHﬁ, BJIMAIOOIMX Ha KOHKprHTOCHOCO6HOCTB

OpraHu3aliy.
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OmnpeneneHue KOHKYPEHTOCIOCOOHOCTH NpEANpHUsATHS — Hauboyiee CIOXKHBIM Tpolecc,
KOTOpBIA TPEANoNaraeT CHOCOOHOCTh HCHOJHATH CBOKO JACSTEIBbHOCTh B YCJIOBHMSIX PBIHOYHOMN
SKOHOMHMKHM U B TO K€ BpeMs IMOJy4aTh JOXOMA, JOCTaTOYHYIO [UIsli HAyYHO-TEXHHYECKOTO
COBEpIICHCTBOBAHUSA MPOU3BOJICTBA, MOAJEPKAHUS KadecTBa MPOIYKIIMM Ha BBICOKOM YPOBHE U
CTUMYJIMPOBAHUS COTPYHUKOB.

Cucrema HKOHOMUYECKOU 0€e30MacHOCTH OpraHu3aIuu IPEJICTaBIISIET coboit
CTPYKTYpUPOBAaHHOE  OOBEAMHEHHE  CICHUAIM3UPOBAHHBIX  CIYKO, YUPEXKICHWH, METO/OB,
WHCTPYMEHTOB M Pa3HOOOPA3HBIX MEPOMPUSTHUN, HAMPABICHHBIX HAa 3allUTy KIIOYEBBIX HMHTEPECOB
KOMITAaHUH OT BHELIHUX U BHYTPEHHUX YTPO3.

«DuHaHCOBasT yCTOMYMBOCTP — HEOOXOAMMOE, HO HEIOCTaTOYHOE YCJIOBUE (PUHAHCOBOMA
6e3omacHocT mpennpusTus. OgHaKo, €clid YCIOBHE, UYTO MpeAnpusaTHe, obnanaroiniee GUHAHCOBOI
0e30MmacHOCThIO, 00MaaeT U (PUHAHCOBOW YCTOMYMBOCTBIO, BEPHO, TO OOpaTHOE YTBEP)KICHHE HE
OyZeTr cripaBeTUBBIMY

B 3aBHUCHMMOCTH OT CYOBEKTHOIO acleKTa, HEraTUBHbBIE BO3JIEHCTBUS Ha SKOHOMHUYECKYIO
0€301acHOCTh MOTYT OBITh KaK OOBEKTHBHBIMH, TaK U CyOBEKTUBHBIMH. K 0OBEKTHBHBIM OTHOCSTCS TE
HEONMAronpusTHBIE BIUSHUS, KOTOpble BO3HUKAIOT HE 10 BHHE CaMOW OpraHu3allud WIH ee
COTPYIHUKOB.

OmnpenenstoTcst  cieAyionme (QYHKIMOHAIBHBIE IEM  SKOHOMHYECKOW 0e30macHOCTH
OpraHH3alIiu:

— dbopMupoBaHre BHICOKON (PMHAHCOBOH YCTOMYUBOCTH, 3((HEKTUBHOCTH M HE3aBHCUMOCTH;

- noctikenue 3¢ pextuBHOCTH B KopriopaTiuBHbix HUOKP;

— o0ecrnieueHrne TEXHOJIOTMYECKOM HE3aBUCUMOCTH U MOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH;

- ONTHMHU3ALIMS  YOPaBIEHUS M  OPraHU3alMOHHON CTPYKTYphl JUIS MOBBILIEHHUS HX
3¢ peKTUBHOCTH;

— HoJ/Iep’)KaHue HEoOXOJMMOIo YPOBHS KBaIM(UKALMU COTPYJHHKOB U pa3BUTHE UX

MHTEJJIEKTYaJIbHOTO MMOTEHIINANIA;

— MUHUMH3AIUST HETAaTUBHOTO BO3/IEUCTBHUS MPOU3BOICTBEHHOM AESITEIbHOCTH Ha OKPYIKaIOILIYIO
cpeny;

— oOecrieyeHre HaJIe)KHOM MTPaBOBOM 3aLIUThI BCEX aCHEKTOB JESITEIbHOCTH OPraHU3aIiH;

— 3alIuTa KOMMEPUYECKOW TaifHbI U oOecrieueHrne He00X0AUMOTo YPOBHS MH(POPMALIUHU IS BCEX
nojipas/ieNiecHuid U Bceid MHPOPMAITMOHHON CpeIbl OPTaHU3AINH;

— obecneyenne 0OE30MaCHOCTH COTPYAHUKOB, 3alIUTY KOMMCPUCCKHUX HHTCPECOB U MMYIICCTBA

OpraHH3alnu.
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Mexanu3zMm o0ecreyeHus: 3KOHOMHUYECKOM O€30MacHOCTH TMPEANPHITUS peaTu3yeTcst 10
CJIETYIOIIUM dTanam:

Oran 1. ®opmMupoBaHuE OCHOB O0eCTeUeHUsI IKOHOMUYECKON O€30MacHOCTH MPEATPUSATHS.

Oran 2. «KayecTBeHHBI# M KONMYECTBEHHBIH aHanu3 ()aKTOpOB BHEIIHEH M BHYTpeHHEH
cpensl. Mnentudukanus pHCKOB U Yrpo3 SKOHOMMYECKOH O€30MacHOCTH MpPENNpUsATHs, aHAIM3
BJIMSIHUS (PaKTOPOB HAa YCTOHYMBOE pa3BUTHE NpeanpusTus» [15, ¢.92].

Oran 3. OueHka 3HAYUMBIX (PAKTOPOB U PUCKOB U OLIEHKAa UX BIUSHHUS HAa YKOHOMHUYECKYIO
0€30MacHOCTh MPEATPHUSITHSI.

Oran 4. AHanu3 U OLIEHKAa AKOHOMHMYECKOW Oe3omacHOCTH mpeanpustus. Ha stom stame
OTIpeieNIIeTCsl KOHKPETHBIM Habop mokaszareseil SKOHOMHUECKOW Oe30MTaCHOCTH.

Oran 5. Pa3paboTka ymnpaBieHUECKHX pEIIeHUH U peKOMEHAAlMH, KOPPEKTHPOBKAa OCHOB
YOpaBIeHUS PUCKAMHU TIPEATIPUATHSL.

Bce  BhImenepeydclieHHbIE  3JEMEHTHl  KOHKPETH3UPYIOTCS TakuM  00pa3oM, 4YTOOBI
o0ecrieunBaTh CTAOMIBHOCTh M SKOHOMHUYECKUH 3 dekT. «lIpeacraBieHHpii MeXaHU3M 00ecTieueHHsI
HKOHOMUYECKOM O€30MacHOCTH NPEANpUATHS MO3BOJIIET MO3TAanmHO pa3paldaTeiBaTh TI'PaMOTHbBIE
yIOpaBlieHYeCKHe PEHIeHUs B 00JaCTH YCTOWYMBOTO PA3BUTHUS»

Omubo4YHO cuMTaTh, YTO cTaOWIM3HpOBaBIICeCs (UHAHCOBOE IMOJIOKEHHE KOMIAHUU
ABTOMATHYECKH JienaeT e€ OOBEeKTOM C BBICOKHM YpPOBHEM OJKOHOMHYECKOH 0e30macHOCTH.
MHOXECTBO HCCIIELOBATENIEl  CBOOAT IIOHATHE DKOHOMMYECKOW O€30[MacHOCTHM JIMIh K
TIaTEeXKECTIOCOOHOCTH, YTO SIBISIETCS IOBOJIHO OMPAHUYEHHBIM MOIXO0M.

CorinacHo MHEHHMSIM BEIYLIMX OSKCIEPTOB B O0JIACTM SKOHOMHYECKOW O€30MacHOCTH, 3Ta
KaTeropusi TMpEeJCTaBIseT Cco0O0i KOMIUIGKCHOe ToHATHEe. Ha MakpoypoBHE 5SKOHOMHYECKast
0e30MacHOCTh BKJIIOYAeT B ce0sl Takue AacheKkThl, KakK IPOJOBOJIbCTBEHHAs, MPOMBIILICHHAS,
TEXHOJIOTHYECKasl, YHEpreThYecKas, BHEITHEOKOHOMHUYECKas U (pruHaHCOBasi 0€30MacHOCTH.

Ha ypoBHE OTHENBHOrO MNPEANPUATHS MOYKHO BBIJEIWTH TAK)K€ TaKHUE DJJIEMEHTHI, Kak
KagpoBas, (UHAHCOBAs, MPOU3BOJCTBCHHAS, TEXHOJIOTHYECKas W HWH(pOpManmoHHas 0e30MacHOCTH,
Hapsny ¢ ApyruMu. OfHAKO clielyeT OTMETUTh, YTO (prHaHCOBasi 0€30MacHOCTb, XOTS U HE SBISETCS
€MHCTBEHHBIM acleKTOM, TEM He MEHee, MTPe/ICTaBIseT coO0i 0IMH 13 Hanboiee BaXKHBIX.

KoHKypeHTOCTIOCOOHOCTh MpeACTaBIAeT COOON OJIMH U3 KIFOUEBBIX AJIEMEHTOB, OKa3bIBAIOIINX
BJIMSIHAE HA SKOHOMHYECKYIO 0€30MacHOCTh KoMmanuu. CTpeMUuTenbHOe pa3BUTHE HH()OPMAITHOHHBIX
TEXHOJIOTHH YBEITUYMBAET 3HAYMMOCTh SKOHOMUYECKON 0€30macHOCTH Kak (pakTopa, HEOOXOAMMOTO
JUTSL YCTICIIIHOM IeaTenbHOCTH Ou3Heca. HecMoTps Ha BBeZieHHE YCHIICHHBIX MEp 3alUThI, TPOJAOKAET

Ha6JHO)IaTBCSI craOuIbHas TCHACHLUA K YBCIIMUCHUIO CJIIYUYACB HCCAHKIIMOHHWPOBAHHOIT'O JOCTYyIIa K

3aKpBITOM  WHGOpPMAMK TPEANPHUITHN, a TaKke NPECTYNHBIM MaxuUHAIUsAM C pecypcamu
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KOHKYpeHTOB. B  nmomonHenuwe, mHUQpOBU3ALUS  MOMYEPKUBACT aKTyalIbHOCTh  MPOOIEMBI
KHOEpIIPECTYITHOCTH.

3akroueHue

OddexTuBHOCT U 1eNeco00pa3HOCTh  pabOThl  MPEANPHUSATHS  ONPENesioT  €ro
KOHKYPEHTOCTIOCOOHOCTh M JKOHOMHYECKYI0 0e30macHOCTh. B HaydHBIX Kpyrax OTCYTCTBYET
eAMHOAYITHOC MHEHHE O TOM, Kakas W3 JITHUX KaTerOpWil SBISCTCS TPUOPUTETHOW, a Kakas
BTOpOCcTeneHHor. OHako 0e3 pa3padOTKu U peain3aIiui He0OXOAMMBIX MEp HEBO3MOXXHO TOBOPHUTH O
CIIOCOOHOCTH MPEANPUATHS K YCTICITHOW NeSTEIbHOCTH.

CrnenoBarenbHO, BaKHBIM AaCMEKTOM JIOCTIDKEHHUS HKOHOMUYECKOW A((HEKTUBHOCTH IS
XO3STUCTBYIOIINX CYOBEKTOB SIBJISICTCSI CO3JaHUE MEXaHHM3Ma, 00CCIICUUBAIOIIETO UX SKOHOMHUYECKYIO
0€301acHOCTb.

DKoHOMHYECKass O€30MacHOCTh WrpaeT KIIYEeBYID poOJb B (PUHAHCOBBIX TOKa3aTeNsx
KOMIaHUM Ha phIHKE. B ycnoBusax mepexoja K IUGPOBON KOHOMHUKE JAHHBIH aCEeKT CTaHOBUTCS
CTpaTEerMuecKd BaXXKHBIM. MOXHO yTBEpXkKIaTh, 4TO (UHAHCOBAsS OE30MACHOCTH MPEIOCTABISET
OpTaHHU3AIMSIM PEUMYIIESCTBO B YCIOBHSIX BRICOKON KOHKYPEHITHH.

KoHkypeHTOCTIOCOOHOCTh SBIISETCS 3HAYMMBIM (DAaKTOPOM B IKOHOMHUYECKOH JeATeIbHOCTH
OpraHM3alli¥i, W pa3Hble HKCCIEAOBaTeNN JaloT ed pa3HooOpasHble ompeaeneHus. B 1enom,
KOHKYPEHTOCIIOCOOHOCTh TPEJCTABISIET COOOW CIIOKHYIO XapaKTePUCTHKY, KOTOpas Oo0ecIeuyuBaeT

JTOMHHHUPOBAHHME OpraHU3aliH B YCIOBHSIX KOHKYPEHTHOU OOpPBHOBI.
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